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 摘 要 
邮轮旅游良好的发展态势以及其巨大的产业带动作用，对中国旅游业的发展
具有极大的吸引力。近年来，随着欧美国际邮轮巨头公司进驻中国市场，风靡欧
美的邮轮旅游逐渐成为国人旅游消费的新热点，选择邮轮旅游方式出游的人数逐
年增加，我国的邮轮旅游产业表现出强劲的发展势头，邮轮旅游产业前景辉煌。 
然而，邮轮旅游在中国市场虽发展势头迅猛，前景看好，但这个市场离成熟
期还有很长的路要走。国内旅行社邮轮旅游经营方面仍存有诸多的问题和发展瓶
颈，邮轮旅游市场的乱象频出，无序的票务市场竞争致使各旅行社邮轮旅游板块
获利微薄；邮轮旅行社竞相降低成本投入，旅游社旅游服务品质低下，从而使邮
轮旅游者对邮轮旅游的期望值和体验值不断下降，邮轮旅游市场处于一个非常尴
尬的境地，一方面市场前景和态势良好，邮轮旅游有望成为各旅行社在经济转型
期新的经济增长点，另一方面，无序的竞争和传统模式的诸多掣肘成为邮轮旅游
良性发展的瓶颈，邮轮旅行社无利可图，前景堪忧。 
如何摆脱困境，避免无序竞争？如何把握机遇，寻求可持续发展？已成为国
内旅行社邮轮旅游经营亟需解决的问题和挑战。笔者从我国邮轮旅游市场的基本
状况和特征分析出发，采用 SWOT 分析法全面剖析中国邮轮旅游市场发展的前
景及存在的问题，旅行社开展邮轮旅游面临的机遇与挑战，从而得出：中国邮轮
旅游发展拥有非常广阔的市场前景，旅行社邮轮旅游业务发展机遇和挑战共存。
邮轮旅行社应抓住机遇，改变传统经营模式和营销策略，以适应市场发展和邮轮
旅客需求，从而实现旅行社发展战略转型和可持续良性发展。另外，通过深入剖
析我国旅行社邮轮旅游经营模式发展现状及存在的问题，结合旅行社经营模式发
展的趋势，构建旅行社经营模式创新思路，从宏观层面和微观层面探索旅行社邮
轮旅游经营模式创新路径和经营策略，旨在通过对邮轮旅行社经营模式改革和创
新的研究，为旅行社邮轮旅游经营模式改革提供理论支撑和实践探索，从而促进
旅行社改变经营模式，创新经营理念，提升服务质量，实现邮轮旅游顾客满意和
旅行社长足发展的双赢局面。 
 
 
关键词：邮轮旅游 1；经营模式 2；创新 3 
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 Abstract 
The exceptionally powerful momentum and the tremendous pull of the cruise 
industry appeals to the Chinese tourism. In recent years, as American and European 
cruise giants landed on the Chinese market, cruise tourism that swept the USA and 
Europe market persistently took on the Chinese. The number of cruising people 
increased rapidly year after year, which shows that Chinese cruise markets is 
promising.  
Nevertheless, such a beautiful outlook based on the great momentum of 
development has a long way to go before it comes to maturity. Domestic travel 
agencies are still entrenched with many problems and bottleneck in their business for 
the frequent chaotic market activities and slim profits caused by disorderly ticketing 
competition. The insufficient input and low service just pull down the expectation and 
experiences of cruise tourists, making the cruise market in the fix, where on one hand 
it is a promising and bright market that may be the next growth point for all travel 
agencies, but on the other hand it is really grim for cruise industry and unprofitable 
for the cruise agency as the chaotic competition and traditional business mode hamper 
and constrain the virtuous development.  
How to shake off this harsh situation and be free from the disorderly competition? 
How to take the opportunity and maintain sustainable development? These questions 
have become a compelling issue and great challenge to domestic travel agencies. This 
paper begins with the analysis on basic market features and conditions and addresses 
the issue of prosperity and the existing problem of China’s cruise industry by using 
the approach of SWOT. It concludes that China’s cruise tourism is extremely vast and 
bright which offers the opportunity and challenge for tourism agency at the same time. 
Cruise tourism agencies should take the opportunity, transform the traditional business 
mode and marketing strategy so as to meet the demand of both the market and the 
customers, therefore realizing the goal of strategy transformation and sustainable 
development. Besides, through the in-depth analysis of the current business mode and 
the existing problems, this paper proposes to construct and explore innovative 
business mode at macro and micro levels for the tourism agency by taking into 
consideration the development trend of tourism agency. It aims to provide theoretical 
support and practice experiences for the business mode reform of tourism agency and 
eventually promote the restructure of business mode, draw out enlightened 
management philosophy so that customers and agencies can achieve win-win 
propelled by better customer service and customer satisfaction.  
 
Key words: cruise tourism; business mode; innovation  
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